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In pursuance of its Acticn Plan for performance evaluation, assessment and accreditation and 
quality up-gradation of institutions of higher education, the National Assessment and 
Accreditation Council (NAAC), Bangalore proposes that every accredited institution shouid 
estabiish an Internal Quality Assurance Cell (IQAC) as a post-accreditation quality sustenance 
measure. Since quality enhancement is a continuous process, the IQAC will become a part of the 
institution's system and work towards realization of the goals of quality enhancement and 
sustenance. Our IQAC was constituted in the year 2023. The cell has been functioning actively 
for our academic and administrative activities. With the mission of our visionary founder 
member as "Social Transformation through Dynamic Education" the major objective of our IQAC 
is to adopt a multi-disciplinary courses/activities inclusive approach in framing the curricuBum 
and maintain the quality of education through continuous monitoring and constant follow-up 
undergoing activities towards promoting its holistic academic excellence. 
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To establish a dynamic system for a coordinated, innovative approach to achieve quality 
excellence in education. 

Date: 5/ I/20 22. 

To encourage initiatives that will enhance organizationai efficiency by assimilating a quality 
culture and establishing practices. 

To. create a structure for deliberate, persistent, and rationale action plan to enhance the 
institutíon's performance in both academics and administration towards the progress of the 
institution. 



Strategies 
IQ C shall develop techniques and processes tor 

) Facilitating the regular, appropriate. and progressive execution of administrative, 

academic and budgetary exercises. 
D) The importance and quality of academic and research programme 

c) Egalitarian approach to affordability of academic programme for all 

stakeholders of society. 
d) Development and inclusion of contemporary techniques of teaching and learning 

e) The integrity of assessment methods. 
Assuring the adequacy and maintenance of requisite infrastructure and services; 

Facilitating participation in intercollege activities for networking with other national and 
international institutions. 

Functions 
Some of the functions expected of the IQAC are: 

Formulating and implementing quality assurance parameters for various administrative and 
academic activities 
Providing conducive environment for facilitating quality teaching and learning process 
Scheduling periodic feedbacks for quality check from all the stakeholders- Students, parents, 
taculty, management and alumni. 
Promulgation of information on different criteria for quality assurance 
Organization of workshops and symposiums within and amongst other institutions on themes 
encouraging quality 
Documentation of all the activities to enhance the quality 
Main coordinator for all the activities for quality assurance, its implementation and 
dissemination of best practices. 
Collection and maintenance of institutional database repository for upgrading the institutional 
quality 
Inculcating quality culture within the organization 
Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters 

of NAAC for submission to NAAC. 

Benefits 
IQAC will.facilitate / contribute to 

the 

a) Ascertain advanced level of clarity and focus in the functioning of the institution towards 
quality assurance 
b) Assurance of úpgraded quality culture 
b) Ensure quality assurance through best practices 
c) Proyide a sound basis for decision-making to improve institutional functioning 
d)Act dynamic system for quality changes in as 

e) Build an organized methodology of documentation and internal communication. 
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