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Key Indicator 6.2 Strategy Development and Deployment

6.2.1 The institutional Strategic/perspective plan is effectively deployed

Strategic Plan Implementation

2 Accredited by NAAC with A+ grade with CGPA of 3.38 3



https://coekolhapur.bharatividyapeeth.edu/index.php/naac-committee-visit-on-4th-and-5th-december-2023

Strategic Plan Implementation

Strategic Plan Components and Specific Strategies

1. Academic Excellence
e Strategies:
1. Introduce interdisciplinary programs in fields like Al, 10T, and green
technology.
2. Offer faculty training programs on emerging teaching methodologies.
3. Ensure accreditation by national and international bodies (e.g., NAAC,
NBA).

2. Research and Development
e Strategies:
1. Establish a dedicated Research and Innovation Center.
2. Provide seed funding for faculty and student research projects.
3. Incentivize publications in high-impact journals and patent filings.

3. Industry Collaboration
e Strategies:
1. Develop MOUs with leading companies for internships, and training.
2. Launch industry-sponsored labs and centers of excellence.
3. Include professionals from the industry on advisory boards.

4. Infrastructure Development
e Strategies:
1. Modernize laboratories with advanced equipment and software.
2. Develop Food court for students and Faculty.
3. Develop eco-friendly campus.

5. Student Development
e Strategies:
1. Offer soft skills, aptitude, and technical skill-building workshops.
2. Host hackathons, coding competitions, and technical festivals.
3. Facilitate mentorship programs with alumni and industry professionals.

KPIs for Measuring Success

1. Increase in placement rates by 20% in the next 3 years.

2. Double the number of research publications and patents by 2027.
3. Accreditation scores improved by at least 15% within 5 years.

4. Five new MOUSs with industry partners in 2 years.
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An Autonomous Institution of the University Grants Commission
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Name of the Institution :

NATIONAL ASSESSMENT AND ACCREDITATION COUNCIL

An Autonomous Institution of the University Grants Commission

Quality Profile

Bharati Vidyapeeth’s College of Engineering, Kolhapur

Grade= | A" |

Date : December 15, 2023
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= This certification is valid for a period of Five years with éffect from December 15, 2023
* An institutional CGPA on four point scale in the range of 3.51 - 4.00 denotes A" grade,
3.26-3.50 denotes A" grade, 3.01-3.25 denotes A grade, 2.76-3.00 denotes B*' grade,

Place : Near Chitranagari, Morewadi, Kolhapur, Maharashtra
Criterz:on-wise Criterion-wise
Criteria Wt—;tgwhitjlge G‘rl"t:f;eg ?’t:grt PointG;‘:)ierages
(Cr WGP) (Cr WGP, /W)
I. Curricular Aspects 100 400 4.00
II. Teaching-Learning and Evaluation 350 1116 3.19
IIl. Research, Innovations and Extension 110 350 3.18
IV. Infrastructure and Learning Resources 100 360 3.60
V. Student Support and Progression 140 505 3.61
VI. Governance, Leadership & Management 100 306 3.06
VII. Institutional Values and Best Practices 100 340 3.40
Total ‘_izw, = 1000 37:1 (CrWGP) = 3377
7
Institutional CGPA = E’(CZWGP) =
:w, 1000
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2.51-2.75 denotes B’ grade, 2.01-2.50 denotes B grade, 1.51-2.00 denotes C grade ®
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VIJ ay Ra m Vijay Ram Ghorpade
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