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Criterion 6 Governance, Leadership and Management 

Key Indicator 6.2 Strategy Development and Deployment 

6.2.1 The institutional Strategic/perspective plan is effectively deployed 

 

 

 

Sr. No. Particulars Page Number 

1 
Strategic Plan Implementation 
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2 Accredited by NAAC with A+ grade with CGPA of 3.38 3 

 

 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

https://coekolhapur.bharatividyapeeth.edu/index.php/naac-committee-visit-on-4th-and-5th-december-2023
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Strategic Plan Implementation 
 

Strategic Plan Components and Specific Strategies 
 

1. Academic Excellence 

 Strategies: 

1. Introduce interdisciplinary programs in fields like AI, IoT, and green 

technology. 

2. Offer faculty training programs on emerging teaching methodologies. 

3. Ensure accreditation by national and international bodies (e.g., NAAC, 

NBA). 

 

 

2. Research and Development 

 Strategies: 

                        1. Establish a dedicated Research and Innovation Center. 

                        2. Provide seed funding for faculty and student research projects. 

                        3. Incentivize publications in high-impact journals and patent filings. 

  

 

3. Industry Collaboration 

 Strategies: 

             1. Develop MOUs with leading companies for internships, and training. 

                         2. Launch industry-sponsored labs and centers of excellence.  

                         3. Include professionals from the industry on advisory boards.  

 

4. Infrastructure Development 

 Strategies: 

             1. Modernize laboratories with advanced equipment and software. 

             2. Develop Food court for students and Faculty. 

                         3. Develop eco-friendly campus.  

 

5. Student Development 

 Strategies: 

             1. Offer soft skills, aptitude, and technical skill-building workshops. 

             2. Host hackathons, coding competitions, and technical festivals. 

             3. Facilitate mentorship programs with alumni and industry professionals. 

 

--- 

 

KPIs for Measuring Success 

1. Increase in placement rates by 20% in the next 3 years. 

2. Double the number of research publications and patents by 2027. 

3. Accreditation scores improved by at least 15% within 5 years. 

4. Five new MOUs with industry partners in 2 years. 
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