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PREFACE 

 

The Central Feedback System at Bharati Vidyapeeth’s College of Engineering for Women is 

designed to gather, analyze, and respond to feedback from our students, faculty, alumni, 

employers, parents, and other stakeholders. This system is essential for enhancing the quality of 

education and services we provide, ensuring that we meet the standards set by the National 

Assessment and Accreditation Council (NAAC). 

This manual outlines the procedures for collecting and using feedback effectively. It covers the 

roles and responsibilities of all participants in the feedback process, the methods and tools used, 

and the steps for analysing and reporting feedback. By following these guidelines, we aim to create 

an environment of continuous improvement, where stakeholder input drives positive change. 

We thank everyone who contributes to this feedback system. Your participation is crucial in 

helping us maintain and enhance the excellence of Bharati Vidyapeeth’s College of Engineering 

for Women. 
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INTRODUCTION 

 

The institute aims to translate its vision and mission into tangible strengths and opportunities, 

addressing weaknesses and threats through the collective efforts of all stakeholders. This 

approach empowers societal members to tackle global issues with academic, technical, 

psychological, cultural, traditional, and professional excellence. It emphasizes the need for 

education, training, research, and development to fulfill aspirations and enlighten future 

generations, raising awareness within society. 

To ensure high-quality technical pedagogy in the Teaching-Learning Process, the institute has 

established a structured feedback mechanism involving stakeholders. Stakeholders play a 

crucial role in enhancing the teaching-learning process and developing technical solutions to 

meet global challenges. This process enables stakeholders to understand the institute's 

commitment to evaluating its products and services, ensuring success in a competitive global 

landscape. 

 

➢ Vision  

Women Empowerment Through Technical Education 

➢ Mission  

• Develop women students to rise to their full potential. 

• Impart knowledge and prepare competent engineers.  

➢ Goals 

 

• Empower women with integrated personalities, and academic discipline through emphasis 

on quality performance in every activity. 

• Train the students to be competent professionals, enlightened Citizens, as well as 

competent with changing economy and Technological demands. 

• Establish strong industry-institute interaction and quality Excellence with a focus on 

research activity. 



• Impart updated, excellent education and training to the students through of the art 

technology. 

➢ Core Values 

• Commitment 

• Respect 

• Excellence 

• Accountability 

• Diversity 

Stakeholder Roles  

Internal Stakeholders 

• Faculty: Provides feedback through various channels to ensure alignment with the 

department's or program's vision, mission, and objectives. 

• Students: Offer timely feedback on activities and programs, contributing to career 

opportunities and capacity building. 

External Stakeholders 

• Parents: Offer constructive suggestions for the institution's smooth functioning and 

improvement. 

• Alumni: Act as brand ambassadors, highlighting the quality of the teaching-learning 

process and professional success required to meet global challenges. 

• Industry Representatives: Collaborate through MOUs to provide the necessary skill sets 

in internships. 

• Employers: Serve as end-users of graduates' services, addressing skill gaps between 

academia and industry expectations. 

• External Examiners: External Examiners provide feedback during project examinations, 

a practice initiated in Semester 2 of the 2023-2024 academic year. 

  



➢ The stakeholders' feedback at the institute/department level is obtained through the 

following processes: 

 

• Formulating vision, mission, objectives, strategies, goals, and policies to maintain 

quality. 

• Identifying and addressing curriculum gaps, striving for continuous improvement. 

• Participating in various internal and external Academic & Administrative Committees 

such as IQAC, student committees, Alumni Association meetings, Department 

Advisory Board (DAB), and Programme Assessment Committee (PAC). 

• Obtaining at the time of students' awareness camp, workshops, seminars, training, and 

capacity building program. 

 

➢ Objectives of Feedback: 

 

The feedback process aims to continuously improve academic and administrative capabilities, 

build stakeholder capacity, and enhance the overall quality of the institute. Key measures 

initiated to address the immediate needs of the global society include: 

• Feedback in Teaching Learning Process & Modern Pedagogy: Aim to optimize academic 

staff performance by identifying and strengthening weak areas for career advancement and 

improved performance. 

• Feedback in Student Assessment Process: Aims to clarify program academic requirements, 

help students choose electives aligned with their goals, and support the achievement of 

graduate attributes, with inputs from various academic and administrative mentors. 

  



FEEDBACK PROCESS 

Introduction: 

The Institute is committed to maintaining a robust feedback mechanism involving various 

stakeholders. The centralized feedback committee collects online feedback from students, 

teachers, parents, alumni, and employers to enhance the overall development of the institution. 

The feedback process is designed to ensure continuous improvement in academic and 

administrative functions. 

 

Fig. 1: Feedback Process 

Figure 1 illustrates the Feedback Process implemented at the Institute.  
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➢ Questionnaire Drafting  

Drafting of questionnaires for feedback involves meticulous formulation of questions based on 

mapping of program outcomes (Pos) and perspectives from stakeholders, with a focus on areas 

identified for improvement. This process adheres to NAAC guidelines, ensuring questions are 

structured to align with institutional goals. 

➢ Approval from the Head of the Institute  

Approval from the Head of the institute further ensures that the feedback collection process 

facilitates comprehensive insights from stakeholders, contributing to continuous enhancement 

and compliance with accreditation standards. 

➢ Feedback Collection 

Feedback is collected through different methods over the years to ensure maximum 

participation and accurate data gathering. 

2018-2019 to 2021-2022: 

Methods Used: Feedback was gathered via Google Forms. 

Organization: Stakeholders were managed through Google Groups for efficient 

communication and distribution of forms. 

2022-2023 Onwards: 

The new feedback collection approach utilizes the Institute's ERP portal, "vmedulife," where 

faculty and students log in to submit feedback on educational aspects. Employers, alumni, and 

other stakeholders provide feedback through external links generated from the "vmedulife" 

portal. This transition enhances data management, accessibility, and participation, facilitating 

comprehensive insights for continuous institutional improvement. 

Generation of Analysis Report: 

 Upon collection, the feedback will undergo analysis, utilizing appropriate statistical methods 

tailored to each stakeholder group. Results will be presented graphically to enhance clarity and 

understanding, aligning with the mode of data collection (offline or online). 

Review of analysis and Generation of Action Taken Report  

Analysis results are reviewed by committees such as IQAC, DAB, and PAC. Meetings with 

faculty, staff, and administration are held to discuss findings and necessary actions. 

 

 



Action Planning: 

Action plans are developed based on the review. Responsibilities are assigned to relevant 

individuals or departments. 

Implementation of Actions: 

Actions such as additional classes, career programs, and the incorporation of modern 

pedagogical tools are implemented. Regular monitoring ensures proper implementation. 

Actions are monitored and documented.  

Reporting and Feedback Loop: 

Outcomes are reported to stakeholders. Stakeholder feedback is collected for future planning 

and continuous improvement. This systematic approach ensures effective utilization of 

feedback for continuous improvement in academic and administrative practices. 

 

➢ Basis of reward / corrective/remedial measures for feedback on faculty by students 

 

From the Academic year 2024 -2025 institute has decided, faculty members graded above 90% 

will receive a certificate of appreciation and a token of recognition for each course. Those 

graded below 90% will be individually counselled by the HOD/Principal and advised to seek 

assistance from senior faculty, attend refresher/orientation courses, observe senior faculty 

classes, watch relevant instructional videos, and interact with peers, students, and alumni to 

identify and address weak areas. However, faculty may opt to withdraw from the subject for 

one semester for thorough preparation and improvement. This iterative process is designed to 

enhance teaching quality. 

  



TYPES OF FEEDBACK  

 

Feedback mechanisms are integral in maintaining and enhancing the quality of academic and 

administrative processes in educational institutions. At our institute, a structured and 

comprehensive feedback system has been implemented to gather insights from various 

stakeholders, including students, faculty, alumni, employers, and parents. This system ensures 

continuous improvement and alignment with stakeholder expectations, contributing to the 

institution's overall quality and effectiveness. The following types of feedback are collected: 

1. Academic Performance and Institution Ambience Feedback: 

Collected annually from teachers, students, alumni, and employers to assess and improve the 

academic environment and overall institutional atmosphere. This feedback is initiated from 

academic year 22-23 

2. Faculty Feedback by Students: 

Conducted at the end of every semester to enhance the teaching-learning process. Students 

provide feedback on faculty performance, which is crucial for identifying areas of 

improvement. 

3. NAAC Student Satisfaction Survey: 

An annual survey is conducted at the end of each academic year to gauge overall student 

satisfaction and identify areas needing attention. 

4. Graduate Exit Survey: 

Collected from final-year students at the time of their project examinations. This feedback 

focuses on the student's overall educational experience and preparedness for future endeavors. 

5. External Feedback Based on Project Examination: 

Initiated this year, external examiners provide feedback during project examinations to ensure 

an unbiased assessment of student performance. 

6. Internship External Mentor Feedback: 

Gathered from internship mentors at the end of each student's internship. This feedback 

evaluates the practical skills and professional development of students during their internships. 

 

 

 



7. Activity-Based Feedback: 

Collected from students at the end of each activity organized by the institution. This feedback 

helps in assessing the effectiveness and impact of various extracurricular and co-curricular 

activities. 

8. Syllabus and Curriculum Feedback: 

Feedback regarding the syllabus and its implementation is gathered every semester from 

teachers and students, and at the end of the academic year from alumni and employers. This 

feedback is crucial for conveying appropriate changes in courses to the Board of Study 

members of the respective departments, ensuring that the curriculum remains relevant and up 

to date. As our institute is affiliated with Savitribai Phule University, this process helps 

maintain academic standards and align with university guidelines. 

9. Alumni Feedback: 

Collected during alumni meets, this feedback provides insights into the long-term impact of 

the educational programs and suggestions for future improvements. 

10. Parent Feedback: 

Gathered during parent meets, this feedback helps in understanding the parents' perspective 

on the institution's performance and their children's development. By systematically 

collecting and analyzing this diverse feedback, the institution can ensure that its programs 

and services meet the standards expected by all stakeholders, fostering an environment of 

continuous improvement and excellence. 

 

 

 

  



 

 

 

 

 

 

 

 

 

 

SAMPLE FORMS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 






















































































































































































