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Perspective Plan for the Year 2022-2023 to0 2025-26

Deployment of institutional Strategic/ perspective/development plan:
The college has a well-defined structure for Perspective planning and overall management of
resources. The following perspective plans are prepared to fulfill academic and infrastructure

development of the college.

Short term Institutional Perspective Plan.
Perspective plan is formulated collectively having thorough review of the academic programmes
and analysis based on feedback; -

e Regular conduct of Academic Audit

e Updation of ICT in Teaching Learning Process.

e Organizations of Seminars and Workshops

e Appointment of Qualified Teachers for specific skill seis

e Active Participation in Curriculum Design and Development at University Level

e Improving Research, Consultarcy «nd Extension activities

e Strategise to iniprove NIRF ranking

e Incentives and promotions to faculties

e Firancial support for faculties to attend seminars. workshops, conference and faculty

development programs
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Long term Institutional Perspective Plan
e Strengthening of Existing Programme
e Introduction of add on courses for specific job opportunities.
e To strengthen the incubation centre and make itself sustaining
e Augmentation of Academic Infrastructure for specific project needs
e Further increasing capacity of renewable energy from our Solar installations
e Purchase of high end equipment to improve research facility
e Development of infrastructure and audio visual systems for e-content generation

e Introduce specific job focused short term programs in line with NEP objectives
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Deployment of institutional Strategic/ perspective/development plan:
« The college has a well-defined structure for Perspective planning and overall management of
resources. The following perspective plans are prepared to fulfill academic and infrastructure

development of the college.

Short term Institutional Perspective Plan.

Perspective plan is formulated collectively having thorough review of the academic programmes
and analysis based on feedback
e Conduct of Academic Audit
e Use of ICT in Teaching Learning System.
e Organizations of Seminars and Workshops
« * Active Participation in Curriculum Design and Development at University Level
e Strengthening of Innovations in Teachers® Quality
e Research, Consultancy and Extension
e Applying for permanent affiliation for B Pharm and M Pharm
e Participation in NBA, NIRF
e Incentives and promotions to faculties
e Financial support for faculties to attend seminars, workshops. conference and faculty
development programs

e Conduction of Extension and social activities
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Long term Institutional Perspective Plan

e Appointment of Qualified Teachers

> o Strengthening of Existing Programme
e Introduction of Additional Divisions
e Up gradation of intake for Degree Programme
e To start the incubation centre for start-up and innovation purpose
e Augmentation of Academic Infrastructure
e Monitoring of Teaching-Learning Process
e Use of renewable energy by introducing Solar Power Plant
e Purchase of high end equipment to improve research facility
e Development of Digital Classrooms
e Design of new courses as a part of NEP implementation
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